
Minutes of the NEIGHBOURHOOD PLAN TASK AND FINISH GROUP Held on 8 may 2014 at 7.30pm
	*Cllr P Demonti
	Cllr D Hollebon

	*Cllr G Jones
	Cllr N Symonds

	*Cllr K Warnell
	*Cllr M Wood

	*Cllr C Woodward
	


In attendance: James Parker, Chief Executive Officer
NP1. APOLOGIES FOR ABSENCE
Cllr Hollebon (mayoral duties), Cllr Symonds
NP2. DECLARATIONS OF DISCLOSABLE PECUNIARY INTEREST

None
NP3. PUBLIC PARTICIPATION

None
NP4. MINUTES OF THE MEETING HELD ON 24th april 2013
The Minutes of the meeting held on 24th April 2013 were approved as a correct record of the proceedings and signed by the Chairman.  
NP5. neighbourhood plan for silver leys and meads wards – progress update (ceo)
The Chief Executive Officer advised that the plan would now be submitted to East Herts DC on or shortly after 23rd May, the delay being due to the need to await the formal decision from EHDC on whether a sustainability appraisal is required (everyone, including consultees and the responsible EHDC officer agrees that it isn’t, however the EHDC process to make the decision takes several weeks as this decision has not been delegated to officers).
NP6. framework for new neighbourhood plan – appendix 1

The material in Appendix 1 was debated at some length and it was RESOLVED as follows:

Objective
The primary objective of the Neighbourhood planning process is the engagement of the residents and other stakeholders to create a binding plan/policies which promote a desirable evolution for the Neighbourhood Area 

(a) in the context of the assumption that development will occur substantially in line with the emerging District Plan and 

(b) which have regard to and sit comfortably with the policies in the current Neighbourhood Plan for Silverleys and Meads wards. 
Statutory Vehicle

The objective stated above will be achieved by setting out, in the first instance, to create a Neighbourhood Development Plan.  However if, as a result of the work, it is considered that one or more Neighbourhood Development Orders or a Community Right to Build Order would be beneficial, these may be included later in the scope of the Neighbourhood Planning process.

Neighbourhood Plan Team

The development of the plan will be led by a Neighbourhood Plan team under the general direction of the Task and Finish Group.  The Neighbourhood Plan team will comprise approximately 12 people (for manageability) and the membership will be:

· A representative of each of the larger residents’ associations in the Neighbourhood Area namely Parsonage, Havers, Thorley Manor 
· A representative of Thorley Parish residents association if one exists

· An individual representing the secondary school consortium.
· A representative of the Bishop’s Stortford Civic Federation
· Three Bishop’s Stortford ward councillors (one from each ward, to be nominated by the Ward group) who should include district and county councillors.

· One Thorley Parish Councillor (it was NOTED that there is an expectation that one of the other representatives will be from or affiliated with the Parish of Thorley, probably the residents association member)

· A representative of the Chamber of Commerce

· Representatives of the prospective developers or landowners of the southern extension (ie. Countryside), The Manor Links development (not known who the prospective developer is) and the Goods Yard site (Network Rail?)

· A number TBD of un-affiliated individuals who come forward following advertisement
It was NOTED that this list would exceed the target number and that it is to be hoped there will be some overlap or alternatively some light ‘pruning’ may be necessary.

Terms of engagement approved 
The terms of engagement of the NPT were approved as appended (annex 1).
Budget and Support

It was agreed to RECOMMEND to Council that an initial budget of £30,000 be allocated to the new neighbourhood plan, to be funded out of the strategic projects reserve (which in turn is topped up by the New Homes Bonus) and that the current officer support continue.  If was further agreed to RECOMMEND to Council that, in recognition of the relatively small scale of Thorley Parish, no financial contribution be requested from TPC at this stage however a suitable contribution in kind will be sought.  
Working Title
The various options for the title of the new plan were discussed and it was RESOLVED that this matter should be debated by the NPT.  In the interim the working title ‘Bishop’s Stortford NP2’ would be adopted.
Early Consultation

The proposal that the preparation of the plan commence with an open ended consultation was debated and it was RESOLVED that this decision be left to the NPT.

Initial Chairman of NPT

It was RESOLVED that Cllr Keith Warnell would chair the NPT initially.  It was NOTED that the initial assumption during the Silverleys and Meads Ward Plan was that it should be chaired by a Councillor, however in practice several meetings had been chaired very satisfactorily by others.  It was RESOLVED that the Council would not insist that the team be chaired by a Councillor.
Next Steps
It was AGREED that the Chief Executive Officer will

· Advise and engage with Thorley Council

· Contact the organisations who are to be asked to nominate representatives

· Advertise for volunteers using similar methods to that used previously

NP7. DATE OF NEXT MEETING

This was not discussed and will be arranged by the Chief Executive Officer
There being no further business the meeting closed at 9.15 pm.
Annex 1 - Neighbourhood Plan Team – Initial Terms of Engagement  

Role & objectives

The primary objective of the Neighbourhood planning process is the engagement of the residents and other stakeholders to create a binding plan/policies which promote a desirable evolution for the Neighbourhood Area 

(a) in the context of the assumption that development will occur substantially in line with the emerging District Plan and 

(b) which have regard to and sit comfortably with the policies in the current Neighbourhood Plan for Silverleys and Meads wards. 

To achieve this objective the Neighbourhood Plan team will work with Bishop’s Stortford Town Council to create a Neighbourhood Development Plan for the area (to be) designated as a neighbourhood area, comprising All Saints, Central and South Wards and a part of Thorley Parish.  From the outset the assumption is that the Neighbourhood Plan process will be seen through to conclusion however the Council does not rule out the possibility that the process may be curtailed if the objective has been achieved through a for-shortened programme.  At the same time the Council does not rule out the possibility that one or more Neighbourhood Development Orders or Community Right to Build Orders may be required, in addition to a Neighbourhood Development Plan, to achieve the objective.

Relationship of the Neighbourhood team to the Task and Finish Group and Council

The work of the Neighbourhood Team will be overseen by the Neighbourhood Plan Task and Finish Group of Bishop’s Stortford Town Council selected members of which will also be members of the Team.  The Task and Finish Group will report periodically to Full Council on the progress of the plan

The Draft plan will require the approval of the Town Council prior to submission for independent examination.  

Assumptions which will be made 

For the purpose of the neighbourhood plan exercise it will be assumed that developments will occur substantially in accordance with policies BISH1-BISH7 of the  Draft District Plan (preferred options) consultation dated January 2014 or successor documents as published. 

It will also be assumed that, unless timescales prove otherwise, the neighbourhood plan will be submitted to examination before the new local plan is adopted, and will therefore be examined against the saved policies of the Local Plan 2007.  The team will need to deal with this challenge and the Chief Executive Officer will assist.

These assumptions are not open to challenge by the Neighbourhood Plan Team.

By joining the team individual members or organisations are not indicating that they support these District level policies.  They are free to challenge them outside the activities of the team on condition that the publicity surrounding such challenges does not undermine their participation in the Neighbourhood Plan (for example their challenge/publicity could object to the District policies, but make it clear that, in the (unfortunate) event that they are implemented, the policies of the neighbourhood plan are better than the situation without the neighbourhood plan.) 

Commitment, attendance, process

Members are expected to attend at least two thirds of ordinary meetings of the team.  Members should give apologies to the Chief Executive of the Town Council if they are unable to attend.  Members should recognise that the team represents a significant commitment over an extended time.  As a guideline the Neighbourhood Plan team for Silverleys and Meads wards met every three weeks for approximately two and a half hours, during the period November 2012-April 2014.  Extensive work was needed between meetings.  Whilst members should feel under no obligation to agree to undertake work between meetings, once they have agreed, would normally be expected to complete the work they have agreed to do.

Meetings will take a combination of formally chaired engagements and more interactive workshops/brainstorming sessions. 

Members of the team are expected to work together in a spirit of positive and professional cooperation towards the rapid achievement of the overall objective.  Team members should not adopt ‘filibustering’ or other techniques to delay progress and must respect the views of other members, even if they differ from their own

Chairmanship, leadership and facilitation

The Chairman will selected by the Council however in the absence of the Chairman at any meeting the team will elect a Chairman for the meeting.  Some meetings may take the form of a facilitated workshop.  The Team is free to adopt working practices which suit the purpose and will not be bound by Council Standing Orders nor to follow formal processes during the bulk of its discussion.  The exception is that documents to be submitted for further examination by the Task and Finish Group or the Council must be formally approved by a simple majority of the team.

Other Matters

This is a living document and will evolve as the process progresses.
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